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Setting Context:
Technology Trends

Jamie Lewis



Macro Trends

Increasing cost/benetfit of connectivity =
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Macro Trends

Fundamental change to business ecosystems




Technology Trends

Specialize in what’s core.
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Technology Trends

Mission Critical

Context
(disengage)

Core
(engage)

Partner

Supporting

Outsource what isn’t (if you can).
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Technology Trends

Cloud computing (the externalization of IT)
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Technology Trends
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The democratization of IT.



Technology Trends

! cultural assimilation
The “ wzabsadn” Of IT.




Technology Trends

An example.



Technology Trends

Cloud computing gets real.
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Technology Trends

Why?



Technology Trends

The perceived benefits.



Technology Trends

Elastic and scalable.
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Technology Trends

Consumption-based pricing.



Technology Trends

Simplifies, optimizes, increases agility.




Technology Trends

Our Disaster Recovery Plan
Goes Something Like This...

DILBERT

By Scott Adams

Y

Inexpensive disaster recovery.



Technology Trends

Supports the mobile workiorce.




Technology Trends

There are risks, too.
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Technology Trends

Defining Cloud Computing

“The set of disciplines, technologies, and business
models used to deliver appropriately managed IT
capabilities as a service.”

Gartner



Technology Trends

Defining A Cloud

“A cloud is a ‘specific instance of a cloud

computing service.” For example, Amazon’s Elastic
Compute Cloud (EC2).”

Gartner



Technology Trends

There are different kinds of “clouds”.



Technology

Platform as a
service (PaaS)

Y

Software infrastructure
as a service (SlaaS)

Trends

Example

Google Apps, Salesforce.com,
online retail, online tax preparation

Microsoft Azure, Force.com, Google
App Engine, Oracle's Cloud strategy

Data mgmt., identity mgmt., messaging,
web hosting providers (e.g., Microsoft,
SQL database, Amazon SimpleDB,

and Simple Queue Service)

EC2, system hosting providers (BT,
AT&T, Sprint Nextel) + virtualization
vendors (VIMware, Citrix)

Different kinds of cloud services.
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Technology Trends

Serwce
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Platform as a
service (PaaS)

organization
solution
architect

Different kinds of services.
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Technology Trends

Strategic and
non-strategic

Enterprise IT services

IT is completely “owned
and operated” by the

B enterprise's IT

organization

Learn to let go of what needs to be externalized.
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Technology Trends

Strategic IT  Non-strategic
services IT services

Enterprise / \

=__*.'JI:::urd
computing

Post-modemn IT

Focus on what’s strategic to the mission.
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That’s all great.

But what does it mean to a non-profit?




